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Library Trustees Minutes 03/11/2008 

Robbins Library Board of Trustees 
March 11,2008 


Call to Order 

The meeting was called to order at 7:20 PM. Attending were trustees Patricia Deal, Katharine Fennelly, Kathryn 
Gandek-Tighe, Barbara Muldoon, Frank Murphy and Joyce Radochia. David Castiglioni was absent. Also attending 
were librarydirector Maryellen Loud, assistant director Cynthia Diminture and Finance Committee liaisons John 
Deystand Mary Margaret Franclemont. 

Finance Committee Liaisons 

Mr. Deystand Ms. Franclemont addressed the Board regarding the status of the library’s FY09 budgetsubmission. 
The budget, as recommended by the Town Manager, was passed bythe Finance Committee unanimously, without 
deliberation. The committee wanted an assurance thatthe budget would be adequate to allow the library to meet 
State Ad eligibility requirements. 

Approval of Minutes 


The minutes of the February 12 th meeting were approved as written on a motion by Ms. Muldoon. 

Communications 

Ms. Muldoon received a bill from the law firm of Lockhart and Kirkpatrick for services regarding trust fund investment 
management. She will consult the town treasurerand other commissioners about reapportioning the invoice in a 
more equitable manner, since the library’s investments are only about 14% of the town’s total. Ms. Loud told the 
trustees that based on prior discussions with Michele Meagher about ways to market the Reading Room rental 
space, the Chamberof Commerce will hold its New Member Breakfast there on Thursday, April 24 th . The room 
setup will be as if for a cocktail party rental. 

Director’s Report 

The trustees reviewed the written report of the director for February 2008. Ms. Loud explained to the Board about the 
upcoming closure of the PTO thrift shop at the Fox Branch Library. Aternatives are being explored. Ms. Loud 
distributed a plan forthe new circulation desk and a sample of the granite that will be used for the top. 

Friends of the Library Update 

Ms. Diminture reported on the status of the Friends’ activities. Two free programs were held recently. “Digging Up 
Your Roots”, a genealogy program, was verywell received and thirty people attended a program aboutselecting 
good books for children with speaker Martha Parravano, an editor at Horn Book Magazine. The children’s/teen book 
sale will take place on Saturday, March 15 th , 9AM-2PM. Members of the Teen Advisory Group will help out and Liza 


Halley will provide crafts foryoung children while their parents shop. April is Membership Month. Renewal forms will 
be mailed and the annual meeting will take place in the Community Room on Tuesday, Aril 15 th . After the business 
meeting, entertainment will be provided by harpist Deborah Henson-Conant. Antiques Appraisal Night with Stuart 
Whitehurst of Skinner, Inc. will be held at the Town Hall on Thursday, May 15 th . 

Fundraising 

Ms. Gandek-Tighe distributed a draft of a fundraising letter aimed at raising money for Sunday operating hours. The 
letterwill be revised with some trustee suggestions. It will be sentto the business community initially and perhaps 
laterto individual donors. Ms. Fennellysuggested a checkbox on the form to provide for the possibility of a 2-3 year 
pledge of donations. Trustees brainstormed ways to publicize the success of the fundraising effort. Ms. Loud and 
Ms. Fennelly visited the Cary Library in Lexington to learn more abouttheirfoundation, endowment fund and 
fundraising approaches. Ms. Fennelly met with Patsy Kraemer to explore the possibility of a fundraising gala (wine 
and cheese reception). Proposed dates are Friday, September 19 th or Sunday, September 21 st (before or after 
Town Day). A subcommittee will be appointed to work out the details. Ms. Radochia and Ms. Gandek-Tighe agreed 
to serve. 

Legislative Breakfast 


This year’s breakfast will take place on Friday, March 14 th atthe Belmont Public Library. Representatives Jay 
Kaufman and Will Brownsberger and Senator Jim Marzilli have agreed to attend. An invitation has also been 
extended to Sean Garballey. Library Legislative Day will be held on Wednesday, April 2 nd atthe State House. Ms. 
Loud encouraged everyone to sign up for town announcements via a link on the town’s web site and to make use of 
CapWizto advocate for library services with legislators. 

Financial Summit 


Areview of the financial summits will be held on Thursday, March 13 th with attendance bySelectmen, School 
Committee, Finance Committee and Capital Planning Committee. Ms. Loud will do a short presentation on the 
viability of the proposals raised atthe two previous summit meetings. 

Author Program 

Robert Parker and Sue Miller are under consideration as speakers for the next author program. Dick Hailey has 
contacted a representative for Robert Parker and is awaiting a reply. A decision on a speaker will be made soon. 

Annual Report Flyer 

Ms. Loud distributed a copyof last year’s report. The consensus ofthe Board was to follow the same format this 
year. 

Margaret Spengler Warrant Article 

By mutual agreement, the Selectmen will recommend no action on a warrant article submitted by the Board of 
Trustees. Instead, both boards will pursue naming an award for Margaret Spengler though the town’s Memorial 
Committee. Arecommendation will be returned to the Board of Selectmen. 

Signage 

Ms. Loud told the Board about the ongoing exploration of an upgrade to the interior signage. A well-regarded 
consultant has submitted a proposal for the project. Ms. Muldoon made a motion; seconded by Ms. Deal, to 
allocate up to $10,000 for consulting services to design and monitor the signage upgrade program. Passed 
unanimously. Asuggestion was made to complete the sign fabrication as a multi-year project. 



Adjournment 


The meeting was adjourned at 9:15 PM on a motion by Ms. Radochia. The next meeting will take place on Tuesday, 
April 8 th at 7:15 PM. 


Respectfully submitted, 


Cynthia Diminture 



